Alumni Board of Directors Meeting Minutes

November 13, 2008 – 6:00 p.m.

SNHU Online
Present: David Lee, Peter Perich, Meghan Dalesandro, Michael DeBlasi, Janice Fitzpatrick, Katie McKenney, Alexander Pillsbury, Tiffany Lyon, Ashley Liadis, Jeff Penta, Tim Gerardi ( via conference) 
Absent: Seth Wall and  Steve Gore

Excused : Robin Kazes and Brian McLaughlin ( inability to conference them in)
Welcome

· Minutes called for approval by Tiffany, Katie seconded. Unanimously approved.
· Congrats to Seth and Kim Wall for the birth of their daughter, Grace Nathalie Wall
Guest speakers
· Yvonne Simon, CEO, SNHU Online
· SNHU has 10 years of online alumni

· Goal to become leader in online space again
· 2008: 600 grad, 1,700 undergrad.

· 15% growth last year and again this year.

· Enrollment: 2,100 civilian/300 military per undergrad term.

· $14.4 million revenue last year, $16 million+ this year.

· Geo breakdown: 50% from New England. Every state represented and worldwide. Strong pockets in CA, FL, TX (correlates with military population.

· Enrollment partnership with ESM. Looking to add marketing partner.

· Launching social networking site for students.

· $5 million in direct costs. 

Review Past Alumni and Community Relations Programs

· NYC networking event at Tonic’s: Over 40 alums attended
· September 22 Wine Festival at CR Sparks. Another successful and tasty year.

· September 17 Boston Alumni Social at j.a. STATS

· September 26-27 Alumni and Family weekend. Strong turnout at Jillians. Golf outing postponed due to rain, but still successful on October 17 rain date.

· October 1, Salem Center grand opening. Ashley stated that the facilities are beautiful.

· October 17, President’s Circle Gala
· November 6, Business Indicator Series 3. Very successful with approximately 25 people attending. Looking to grow and move to other venues.

Upcoming Events

· Nov 20: SNHU Alumni Fidelity event. Contact Michelle at 645-9799 if interested in attending.

· Nov 22: Hockey Tribute. 1st time with this event. Attendance currently at 40 people.

· Dec 5: Bellman Jewelry Night. 20% discount & Diamond 101 with all Bellman VIPs.

· Jan 24: Alumni Family Day (SNHU Basketball vs. Pace)

· Feb 14: Alumni Hockey (SNHU vs. Wentworth) 4:30 at the Ice Den

· Jan 7: Monarch’s game for Board Members. Please notify Mike by 
Dec 5 if attending.
Committee Updates

· Alumni Family Weekend Update (Peter): Follow up meeting took place to evaluate. Decided not to combine with Parent’s Weekend. Success of weekend: Jillian’s event. School of Business reception poorly attended. Will determine if 3 days is necessary or move to 2 day format. (Proposed date October 2 -04, 2009)
· Networking with alumni & CDC (Jeff): Committee name now Student Relations. Nov. 3rd Career Prep Workshop brought in 28 attendees. Guest Bernie from George’s discussed career dress. Overall positive feedback from CDC, guest speaker, and attendees.
· Student Relations Action Item: Thank You notes to all alumni speakers from board. Next board meeting, we will sign several blank notes to have on file. 
· Board of Trustees meeting (David): Strategic Plan approved which highlights an overall commitment to quality and strengthening the bottom line. In an effort to offset decline in 18 year olds and economic issues, focus to be on online, non-traditional students, and China program. Board self examination being performed and research group hired to evaluate.
Other Business
· Alexandra Malvey ’10 (SGA Rep). Junior studying Child Development joined meeting. Introduced Camp Sunshine fundraising dinner/auction. If interested in donating or attending (Dec 5th) contact Mark Defazio at Mark.Defazio @snhu.edu.
· Oprah Winfrey representative visited campus in evaluation of our program for her students in an exchange program from her school in South Africa.

Upcoming Meeting: February 4, 2009 in the DeBlasi Conference Room 

